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ARTICLE 1-OBJECTIVES

The Post existing under these bylaws is to be known as the Oney Johnston-Edward Blessman
Post No. 38, of the American Legion, Department of Wisconsin. The location of the Post will be
in the vicinity of the City of Appleton within Outagamie County, Wisconsin.

The objectives of this Post are identical with the objectives set forth in the Constitution of the
American Legion, Department of Wisconsin.

ARTICLE 2 - MANAGEMENT

The government and management of the Post are entrusted to the Executive Committee of up to
thirteen members, to be known as the “Executive Committee.”

The Executive Committee’s voting members will consist of all elected Post Officers
(Commander, three (3) Vice Commanders, Adjutant, Finance Officer, Chaplain, Sargent-At-
Arms, and Service Officer), three members elected at large from the Post Membership and the
Immediate Past Post Commander, if active and in good standing.

Any one who is a signatory on the Post account may be bonded or insured. They may be bonded
or insured in such sum as shall be determined by the Post Executive Committee and approved by
the Post Membership



The use and protection of The American Legion Name and Emblem (trademarks and service
marks) shall conform to applicable Trademark law and shall conform to purposes determined by
The American Legion. This applies to this American Legion Post, including all programs,
committees and activities, as well as the American Legion Auxiliary, Sons of The American
Legion, and American Legion Riders in accordance with the National American Legion policies
and guidelines.

ARTICLE 3 - ELECTED OFFICERS
The elected officers of the Post and length of term will be as follows:

Commander - 1 Year Term

First Vice Commander - 1 Year Term
Second Vice Commander - 1 Year Term
Third Vice Commander — 1 Year Term
Adjutant - 3 Year Term

Finance Officer - 3 Year Term

Service Officer - 3 Year Term

Chaplain - 3 Year Term
Sergeant-at-Arms - 2 Year Term

Officers can be re-elected to a multiple terms. (Commander, 1% Vice Commander, 2" Vice
Commander, and 3" Vice Commanders are limited to (10) 1 year “elected” terms). Officers
who are appointed to finish a term may then be elected and re-elected to serve ten full terms.
The Immediate Past Commander may serve an additional term only to fulfill the position of
Immediate Past Commander.

Three Members-at-Large shall also be elected to serve on the Executive Committee (1 elected
per year), with terms expiring alternating years. They will be elected to serve a three-year term
with one Member-at-Large being elected each year. Members-at-Large may not run for re-
election after serving one full elected term.

ARTICLE 4 - DUTIES OF OFFICERS & APPOINTEES

Commander: The Post Commander will preside over all meetings of the Post and of the
Executive Committee and will have general supervision over the affairs of the Post. The Post
Commander will perform all other duties directed by the Executive Committee and ratified by
the Post Membership. The Commander and either the Adjutant or Finance Committee
Chairperson will, when directed by the Executive Committee and ratified by the Post
Membership, execute for and on behalf of the Post all deeds, bonds, and contracts which may be
needed for the proper management of the business of the Post. The Post Commander will be ex-
officio, voting member of all committees. The Commander or Commander’s Designee will
represent the Post and attend the County Council meetings.

First Vice-Commander: The First Vice-Commander will assume the duties of the Commander,
at a moment’s notice, in the Commander’s absence or disability or when called upon to do so by
the Commander. The First Vice-Commander will be the Chairperson of the Membership
Committee. The First Vice-Commander will attend all House Committee meetings as a
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voting member. The First Vice-Commander will perform such duties as may be required by the
Commander.

Second Vice-Commander: The Second Vice-Commander’s first duties should be to contact
other veterans and civic groups to see that each patriotic holiday and observance receives the
attention it deserves. He or she will be concerned with the pageantry so closely associated with
the Legion. The Second Vice-Commander shall serve as the Chairperson of the Policy and
Procedures Committee. The Second Vice-Commander shall represent the Post at meetings of the
Fox Valley Veterans Council. The Second Vice-Commander will perform such duties as may be
required by the Commander.

Third Vice-Commander: The Third Vice-Commander shall serve as the chairperson of the
Events Committee. The Third Vice-Commander will perform such duties as may be required by
the Commander.

Adjutant: The Adjutant shall have charge of the keeping of a full and correct record of all
proceedings of the Post Membership and the Executive Committee meetings, and keep such
records as the Department of Wisconsin and the National Organization may require. There shall
be close cooperation between the Post Adjutant and the Historian. Under the direction of the
Commander, the Adjutant shall handle all correspondence of the Post. The Adjutant, Finance
Officer and the Commander shall, when directed by the Executive Committee and ratified by the
Post Membership, execute for and on behalf of the Post all deeds, bonds and contracts, the
execution of which may be necessary to the proper management of the business of the Post. The
Adjutant shall provide each member of the Executive Committee with a copy of these Bylaws
within thirty (30) days of their election. The Adjutant will have a line item budgeted for supplies
needed to conduct the business of the office of the Adjutant. The Finance Committee shall
evaluate the necessary amount and include it in the budget.

Finance Officer: The Finance Officer shall have charge of all Post finances and shall safely
deposit the Post’s funds in one or more local federally insured financial institutions and shall
report on financial matters monthly to the Executive Committee and the Post Membership at its
regular meeting. The Finance Officer is expected to be well versed in standard bookkeeping
procedures and be familiar with and understand financial investments, if possible. The Finance
Office or the Adjutant, shall sign all checks and other orders withdrawing funds of the Post. In
the absence of any of the aforementioned, the Commander shall designate an alternate with the
approval of the Executive Committee. The finance officer will be on all accounts of Post 38 per
national guidelines. The Finance Officer will have a line item budgeted for supplies needed to
conduct the business of the office of the Finance Officer. The Finance Committee shall evaluate
the necessary amount and include it in the budget. The Finance Officer will be the Chairperson
of the Finance Committee.

@ Funds from all fundraising events (excluding: Scarlet Guard, Honor Guard, Sons of the
American Legion and American Legion Baseball-which has a separate 501 (c) (3) status)
are to be deposited the next business day into a fund-raising line item in the general fund.
These funds will be distributed as recommended by the Finance Committee and approved
by the Executive Committee and Post Membership.

(1) The individuals running these fund raisers will submit a yearly start-up request to the
Finance Committee for placement in the yearly budget.
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(b) The Finance Officer will not allow any Post 38 expenditures for work done by a member
without first receiving an invoice or estimate detailing item(s) cost. Such invoice must
come from the company from which the items come from, not an invoice from the
individual member.

Service Officer: The Service Officer shall furnish direct referral assistance to Veterans and their
dependents and survivors in claims for any federal or state benefit or service to which they may
be entitled. The Post service officer serves as direct liaison with the Department and National
Service Officer and should work with the County Service Officer and other know associations of
services to Veterans.

Post Chaplain: The Post Chaplain shall be charged with the spiritual welfare of the Post and
will offer divine but non-sectarian service in the event of dedications, funerals, public functions,
etc., and adhere to such ceremonial rituals as are recommended by the National or Department
Headquarters from time to time. The Post Chaplain is charged with visiting and comforting
members and their families when sick or bereaved, with visiting ex-service personnel in hospitals
and in notifying the Post Membership concerning members who are deceased, in care facilities,
ill or recovering from illness or surgery. The Chaplain should be assisted by the membership in
securing this information and in visiting of the sick and bereaved. The Chaplain shall chair the
Visiting & Volunteer Committee.

Sergeant-at-Arms: The Sergeant-at-Arms will perform such duties as directed by the
Commander. The Sergeant-at-Arms will preserve order at all meetings and be the keeper of the
National and Post Colors. The Sergeant-at-Arms will advance and retire the Colors at all official
Post functions. The Sergeant-at-Arms may assist the Honor Guard at military funerals.

Members-at-Large: The Members-at-Large are elected to serve on the Executive Committee to
represent the membership of the Post. Keeping the general membership informed about the
Executive Committee activities via written or oral communication is one duty of the Members-
at-Large. They may carry out this duty by reporting at any general meeting of the Post any
activities of the Executive Committee they wish to report.

Members-at-Large shall be assigned to mentor new members concerning the Constitution and
Bylaws of the Post and be available to answer questions the new member may have concerning
the procedures and activities of the Post. The Commander shall be responsible for the
assignment of the new Post members to the Members-at-Large.

Judge Advocate: The Judge Advocate will provide professional advice in the conduct of Post
business and procure appropriate counsel as needed. The Judge Advocate will be the guardian of
the constitutional form of the Post government and will act as chairperson of the legal
committee. The Judge Advocate must be a member of Post 38 and when possible be a member of
a local Bar Association.

Parliamentarian: The Parliamentarian is expected to be familiar and well versed with meeting
procedures and such books as Robert's Rules of Order Newly Revised as well as the Constitution
and Bylaws of the Post. At meetings, the parliamentarian, when seated next to the Commander,
should unobtrusively call the attention of the Commander to serious errors in procedure and
provide advice when requested by the Commander. The parliamentarian’s role is purely advisory
to the Commander. However, the advice of a parliamentarian is generally not binding on the
Commander of the Post.

The Parliamentarian as a member of the assembly, has the same rights as other members, but if
seated at the head table, should not exercise those rights to maintain impartiality, similar to the
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impartiality that is required of the presiding officer. In other words, the parliamentarian should
not be making motions, speaking in debate, or voting when serving as the Post Parliamentarian at
a membership meeting.

Immediate Past Post Commander: The Immediate Past Post Commander shall advise the
Executive Committee of matters necessary for them to perform their duties in the interest of
betterment of this Post. The Immediate Past Post Commander shall meet the criteria of
completion of elected term of service, without resignation, unless health issues arise, to qualify
as a participant of the Executive Committee as Immediate Past Post Commander. The
termination prior to completion of full term shall disqualify said member as a participant of the
Executive Committee. The Immediate Past Post Commander shall also be a member in good
standing of this Post. The Immediate Past Post Commander shall have a voice and a vote on the
Executive Committee.

The Immediate Past Post Commander shall offer advice to the Executive Committee in proper
procedures for conducting their responsibilities in the best interest of this Post. During the
absence of the Post Commander and Vice Commanders, the Immediate Past Post Commander
shall conduct all meeting as their representative.

In the event the Immediate Past Commander is not available to serve, the Executive Committee
may select another Past Commander that meets the criteria and is willing to serve as an adviser
to the Executive Committee and shall have the rights and privileges of the Immediate Past
Commander.

Assistant Adjutant: The Assistant Adjutant performs those duties directed by the Adjutant to
ensure that all Post administrative duties are done in a timely manner. During the absence of the
Adjutant, the Assistant Adjutant shall perform the duties of the Adjutant. The Assistant Adjutant
shall, in the absence of the Adjutant, represent the Adjutant at meetings of the Executive
Committee but serve without a vote.

Assistant Finance Officer: The Assistant Finance Officer will assist the Finance Officer as
necessary in the proper discharge of the Finance Officer’s duties. The Assistant Finance Officer
shall, in the absence of the Finance Officer, represent the Finance Officer at meetings of the
Executive Committee but serve without a vote.

Assistant Sergeant-at-Arms: The First and Second Assistant Sergeant-at-Arms will perform

such duties as required by the Sergeant-at-Arms in the proper performance of the duties of the
Sergeant-at-Arms. The First or Second Assistant Sergeant-at-Arms shall, in the absence of the
Sergeant-at-Arms, represent the Sergeant-at-Arms at meetings of the Executive Committee but
serve without a vote.

Post Historian: The Post Historian will keep the historical records of the Post Membership and
the historical records of the Post. The work of the Historian is to catalog and maintain the
physical and digital history of The American Legion Family and programs of Post 38. There
shall be close cooperation between the Post Adjutant and the Historian. The Historian shall
perform such duties as directed by the Commander.

Quartermaster: The Quartermaster shall assist the Post members in securing authorized
American Legion merchandise, maintain a supply of merchandise on hand for sale, keep an
accurate inventory of the merchandise, sales receipts, and invoices and report status when called
upon to do so by the Commander at the regular Post Membership meeting.
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ARTICLE5-POST EXECUTIVE COMMITTEE MEETINGS

The Post Executive Committee will meet prior to the next regularly scheduled Executive
Committee meeting after the installation of Officers for organizational purposes and such other
business as may come before it. Thereafter, the Executive Committee will meet at the Post
facility on the last Monday of each month at 6:30 p.m. (see 5.1 (a)). If the regularly scheduled
meeting date falls on a legal holiday, the meeting shall be held on the Wednesday of that week
at the same time.

@ Day and time of the Executive Committee meeting can be changed with a majority vote
of the Executive Committee members. Executive committee members will be notified
of the change per paragraph (6.4).

The Commander or a majority plus 1 of the Executive Committee shall have the authority to call
a special meeting of the Executive Committee.

@ Special meetings can only address business that cannot wait until the next regular
Executive Committee meeting. The notice must contain the business to be conducted.
Any business conducted that is not contained within the notice will be null and void.
Notice of a special meeting will be given in writing or by electronic means to each
committee member not less than 24 hours before the scheduled meeting

(b) If the Executive Committee needs to have a special meeting, it may be conducted
electronically. The Commander would have the choice of calling a physical meeting, an
electronic one, or a combination of both. An electronic meeting would not require the 24-
hour notice that the physical meeting requires.

The Adjutant, at the direction of the Commander, will notify the Executive Committee members
of the calling of a special meeting, including electronic meetings, the business to be addressed
and should include any documentation relevant to the business to be addressed.

The Executive Committee will review all Post expenditures. Any expenditure of more than
$100.00 which is not provided for in the Post budget, will be referred to the Finance Committee
for further study and recommendation or the Finance Officer, if time is an issue, for a
recommendation. The Finance Committee or Finance Officer will make its recommendations to
the Executive Committee for further action on request for expenditures. All expenditures will be
voted upon separately at regular Post Membership meetings unless they have been previously
contained within the Post budget. Restricted Funds will be exempt from this process. In the
event of an emergency that requires immediate attention, this Bylaw can be suspended by a 2/3
vote of the Executive Committee members present. The Post Membership should confirm the
action taken by the Executive Committee at the next regular Post Membership meeting.

Quorum. A quorum of the Executive Committee shall be a majority plus 1 of the Elected
Officers. The Commander shall determine and declare the presence of a quorum. If a quorumis
not present, the meeting shall be continued until a quorum can be established or until the
following Wednesday. If a quorum is not present at the Wednesday meeting, all action shall be
postponed until the next regularly scheduled meeting.

The actions of the Executive Committee, in the form of a report, shall be provided to the Post
Membership for modifications and approvals at the next regular Post Membership meeting.

-6-



5.7

6.1

6.2

6.3

6.4

6.5

6.6

6.7

Although in person monthly meetings are preferred, if required for a single meeting or as
circumstances require, electronic meetings can be used with prior approval of a majority of
Executive Committee members. Meetings can utilize video conference calls and/or phone
conference calls. Notice of a change of meeting format will be sent to all Committee
members via email 10 days prior to the meeting with instructions on format and time of
meeting.

ARTICLE 6 -POST MEMBERSHIP MEETINGS

The regular Post Membership meeting shall be held at the Post facility on the first Monday of
each month at 7:00 p.m. (see 6.1 (a)). If the regularly scheduled meeting date falls on a legal
holiday, the meeting shall be held on the Wednesday of that week at the same time.

@ Day and time of the Post Membership meeting can be changed with a majority vote
of the Post members in attendance at the regular Post meeting. If a change is voted on
and approved, the membership will be notified per paragraph (6.4) as early as
possible.

The Commander or a majority plus 1 of the Executive Committee shall have the authority to call
a special meeting of the Post Membership at any time.

@) Special meetings can only address business that cannot wait till the regular Post
Membership meeting. The membership must receive notice of a special meeting no less
than forty-eight (48) hours in advance. The notice must contain the business to be
conducted. Any business conducted that is not contained within the notice will be null
and void.

Upon the written request of fifty (50) members of the Post in good standing, the Commander or
the Executive Committee shall call a special meeting of the Post Membership.

All special meetings shall be held within fifteen (15) days of the date that they are requested.
Notice of a special meeting shall be given, at least 48 hours before the start of the meeting, in
writing and/or by electronic communications to the Post Membership specifying the subject of
the special meeting. Electronic notice will be in the form of email and placement on the Post
web site, Facebook page and existing Social Media used regularly by the Post. The special
meeting notice will also be posted on the main entrance doors to the post and on the foyer
bulletin board.

Quorum: Regular Meeting. A majority plus 1of the elected officers of the Post shall constitute a
quorum for any regular Post Membership meeting. The Commander shall determine and declare
the presence of a quorum. If a quorum is not present, the meeting shall be continued until a
quorum can be established or until the following Wednesday. If a quorum is not present at the
Wednesday meeting all action shall be postponed until the next regularly scheduled meeting.

Quorum: Special Meeting. A majority plus 1of the elected officers of the Post or at least 50
members of the Post shall constitute a quorum for any Post special meeting. If a quorum cannot
be established in a timely manner the special meeting will be adjourned and the business which
was to be conducted shall be added to the agenda of the next regular scheduled meeting.

Every Post member will furnish the Post Adjutant with a current address and/or email address for
notification purposes.
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Although in person monthly meetings are preferred, electronic meetings can be used with prior
approval of a majority of Post members in attendance at the prior Post meeting. Meetings can
utilize video conference calls and/or phone conference calls. Notice of a change of meeting
format will be sent to all members per paragraph (6.4) ten (10) days prior to the meeting with
instructions on format and time of meeting.

ARTICLE 7 - ELECTIONS

The Commander will select a Nominating Committee at the regular December Post meeting.
That committee shall remain in place for one (1) year. The committee shall consist of four to six
(4-6) Post members, including the immediate Past-Post Commander, if a member of the
Executive Committee. At least one (1) additional committee member shall be a Past-Post
Commander. Once the Nominating Committee has been formed, Nominating Committee
members shall not be permitted to run for any Executive Committee position or fill an Executive
Committee position in the event of resignation from the committee.

@) The committee chairperson shall be a Past-Post Commander. All members of the
Nominating Committee must be Post members in good standing.

(b) The committee shall present a slate of one (1) or more nominees for each elective
position at the regular February Post meeting.

(©) All nominees must be Post members in good standing, verified by the Adjutant prior to
presenting to membership.

(d) Additional nominations may be made for any position on the Executive Committee from
the floor at the March Post meeting.

(e) All candidates for a position on the Executive Committee must have a qualifying DD214
or orders verified by the Nomination Committee or their name will not appear on the
ballot.

)] Candidates for elected Post positions must have a personal active email address.

Any Officer and the Member-at-Large positions of the Executive Committee (as listed in Article
3.1 and 3.5) shall be elected at the regular Post meeting in May and installed at the regular Post
meeting in June. The candidate receiving the highest number of votes shall be elected to the
position for which that person is a candidate.

@ Should a candidate at time of election decline the position, nominations will be taken
from the floor and a majority vote of those present shall determine the winner of that
position. If no candidate is nominated, the position will be filled by the Executive
Committee.

No member shall hold the office of Commander for more than ten (10) consecutive elected
terms. Vice-Commanders may not stay in the same Vice-Commander position for more than ten
(10) consecutive elected terms No member shall hold more than one Post elected position. The
Immediate Past Commander may serve an additional term only to fulfill the position of
Immediate Past Commander.

All vacancies on the Executive Committee due to any reason other than expiration of a term,
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shall be filled for the remainder of the unexpired term by the Executive Committee. The
Executive Committee shall fill an officer position only after receiving nominations from the
Nomination Committee.

(@) The Executive Committee may declare that a vacancy exists on the Committee when an
individual has been absent for three (3) Executive Committee meetings.

A Ballot Committee will be appointed by the Post Commander after the nomination process is
complete, prior to the conclusion of the regular March Post meeting. The committee will consist
of four to six members. No nominee may be included on the Ballot Committee.

(@) The committee chairperson will be selected by the Post Commander.
(b) Ballot Committee members will be Post members in good standing.

(©) The committee will construct an official ballot listing all candidates for each office or
Executive Committee position. The order of names on the ballot for each office will be
determined by a drawing.

Candidate Campaigning.

(@) Each candidate for a position on the Executive Committee shall be entitled to Post one
(1) piece of campaign literature no larger than 8-1/2” x 11 on a bulletin board at the Post
facility. All campaign material must be removed immediately after the election results
have been announced.

(b) Each candidate for an office shall be permitted to provide one (1) 8-1/2” x 11” piece of
campaign literature, in sufficient quantity, to the Post Adjutant to be mailed by the Post
Adjutant to the Post Membership. As well as an electronic version which can be included
in an electronic mailing to the membership. All cost of the distribution shall be borne by
the candidate and paid prior to distribution. The candidate is solely responsible for
suppling the campaign material in a timely manner for inclusion in the mailings

(©) All candidates will be given equal space to provide a campaign communication in the
Post Reporter and must bear the cost of said article.

The Post Adjutant will give a written and/or electronic notice to all Post members at least two
weeks in advance of the annual election meeting. Electronic notice will be in the form of email
and Posting on the Post web page.

Voting Procedure.

@ Election. The voting for Officers and Members-at-Large of the Executive Committee
shall take place at the May Post meeting one hour prior to the start of the meeting. At the
end of the time allocated for voting, the Ballot Committee shall take into its custody all
ballots cast and tally the results.

(b) Voting by Mail. A copy of the ballot shall be published in the Post Reporter and on the
Post web site and will be distributed to all members in good standing in the April Post
Reporter with instructions for balloting by mail. All Post members who desire to vote by
mail shall return the ballot sent to them, either by mail or personal delivery to the ballot
box at 3220 West College Avenue, Appleton, Wisconsin 54914. The ballot shall be
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contained within a sealed envelope with the voter’s name written legibly on the outside of
the envelope. All ballots received by mail or personal delivery shall remain in the ballot
box, sealed, and be turned over to the Ballot Committee at the beginning of the voting
process. The ballots are to remain sealed until the close of the voting process. The Ballot
Committee shall destroy any ballots received by mail or personal delivery from any
member who attends the meeting to vote in person.

(© Voting in Person. All members of the Post in good standing who attend the May Post
meeting shall be entitled to vote in person on a ballot provided to them by the Ballot
Committee at the meeting.

(d) Tally of Votes. The Ballot Committee shall tally all votes cast.

(e Tie Vote. In the event there is a tie vote for any position on the Executive Committee,
the ballot committee will immediately conduct a second election for which there was a tie
vote. The election shall be between the candidates who tied for said position on the
Executive Committee. Elections shall be by secret ballot.

)] Announcement of Election Results. Upon completion of the election process, the Ballot
Committee chairperson shall report the results of the election to the Post Membership.
Once the election results have been announced, the committee chairperson will ask for a
motion to destroy the ballots.

(9) Installation. All newly elected officers of the Executive Committee shall be installed at
the June Post meeting.

ARTICLE 8 - APPOINTMENTS

Upon taking office, the Commander will promptly appoint the chairpersons of the Buildings and
Grounds Committee, the House Committee and all other committees as necessary. The
Commander may also appoint ad hoc committees for various specific activities and appoint the
chairperson of those committees, subject to ratification by the Executive Committee.

Members of the SAL or the Auxiliary shall not serve as chairperson of any committee unless
they are also American Legion Post 38 members.

The Commander-elect will appoint an Audit Committee and name its chairperson. This
Committee will have the books of the Finance Officer and the House Committee audited at least
annually, at the end of the fiscal year, and provide written reports of the audit at the end of
August for the August meeting of the Executive Committee. An outside agency may be hired to
conduct an audit, if the Executive Committee feels it necessary.

The Commander shall appoint an Assistant Finance Officer, an Assistant Adjutant, Historian, a
Judge Advocate, a Quartermaster and may appoint two Assistant Sergeants-at-Arms and a
Parliamentarian.

The Commander will appoint the Chairperson and two (2) members to the Building and Grounds
Committee. The terms of the members of the committee will be three years.

The Commander shall appoint the Chairperson and two (2) members of the House Committee.
The terms of the members of the committee will be three years.
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8.7  The Commander shall appoint the chairperson of the Long-Range Strategic Planning Committee;
the remaining members shall serve on this committee by virtue of their status on other
committees. (See Article 10.9)

8.8 Bylaws Committee. The Commander will appoint a Bylaws Committee at least every three
years. The committee will consist of five Post members, two of whom should be past-Post
Commanders.

ARTICLE 9-STANDING COMMITTEES, PROGRAMS and ACTIVITIES

9.1  List of Standing Committees, Programs and Activities and their placement under the 4
Pillars and the officer with liaison responsibility for their undertakings and communication
with the Executive Committee.

The Duties of the Standing Committees (S) will be detailed in Article 11, the current Programs
(P) identified here and future Programs (FP) were taken from the Four Pillars and are deemed
worthy of our attention, the Activities (A) are listed so they are included in the designated
officers report to the Executive Committee. Programs and Activities are detailed in Article 12.

Pillar 1-Veterans Affairs and Rehabilitation - Service Officer will be the liaison for
these Activities and report to the Executive Committee

The American Legion acts as the nation’s leading advocate for proper health care,
economic opportunity and legal benefits for U.S. military veterans.

Camp American Legion Liaison (A)

Funeral Honor Guard (A)

Pillar I1-National Security- 1%t Vice will serve as Chairperson of the Membership
Committee and be the liaison for these programs and report to the Executive
Committee
The American Legion represents the organization’s position on national defense,
homeland security and quality of life for our service members and their families.

Membership (S)
Homeland Security (FP)
POW/MIAs (FP)

Pillar I11-Americanism- 2" Vice will serve as Chairperson of the Policies and
Procedures Committee and be the liaison for these programs/activities and
report to the Executive Committee.

The American Legion’s devotion to law and order, the raising of wholesome
youth, respectful observation of patriotic holidays and remembrances, education
and law-abiding citizens.

Policies and Procedures Committee (S)

Badger Boys (P)

Baseball (P)

Boy Scouts (P)

Oratorical (P)

Scarlet Guard (A)

Pillar 1V-Children and Youth- 3" Vice will serve as Chairperson of the Events
Committee and be the liaison for these Committees and reports to the
Executive Committee
The American Legion manages a pillar of service guided by three main
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objectives: to strengthen the family unit, to support quality organizations that
provide services for children and youth, and to provide communities with well
rounded programs that meet the physical, educational, emotional and spiritual
needs of young people.

Events (S)

Scholarship (S)

Additional Standing Committees that Report Directly to the Executive Committee.
The Chairperson or a member of the committee should either appear at the Executive Committee
meeting in person or prepare a written report and submit it to the Adjutant prior to the Executive
Committee meeting.

Finance and Budget (Finance Officer)

Visiting & Volunteer (Post Chaplain)

Audit

Buildings and Grounds

Long Range Strategic Planning

House

Fundraising

Communication

Constitution and Bylaws (when active)

The Chairperson of Standing Committees listed under the Four Pillars will report to the Officer
with liaison responsibility for their activities prior to the Executive Committee meeting. The
liaison Officer shall be prepared to report to the Executive Committee on all the standing
committees for which they have liaison responsibility. These chairpersons may be invited to the
Executive Committee meeting to assist the designated Officer.

The Chairperson or a member of those committees that report directly to the Executive
Committee should either appear at the Executive Committee meeting in person or prepare a
written report and submit it to the Adjutant prior to the Executive Committee meeting.

Activities and Announcements
A designated person, the Adjutant or Commander should report on these activities and make the
necessary announcements.
Bingo
Bowling
Blood Donor Program
Conferences - Fall/Mid-Winter/Spring
Department Convention
County Council-Commander or Designated Appointee
Fox Valley Veterans Council
Golf
The Historian
The Quartermaster
Other non-specified items

Organizations that are part of The American Legion
A representative of these organizations is invited and encouraged to attend and report on their
activities to the Post Executive Committee and/or the Post Membership.

Sons of the American Legion (SAL)

The American Legion Auxiliary

American Legion Riders
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ARTICLE 10 - DUTIES OF STANDING COMMITTEE

10.1 Audit Committee

10.2

10.3

(@)

()

(©)

The Audit Committee will have the finance records of the Finance Officer and the
Club audited at least annually, at the end of the fiscal year, and provide oral reports
of the audit for the August meeting of the Executive Committee. Any findings other
than clerical type errors will require a written report.

Members of the Finance Committee and the Club manager shall not serve on the Audit
Committee; however, the Finance Officer and the Club manager shall serve in an
advisory capacity. The Audit Committee will consist of a minimum of three (3)
people to include the previous Post Commander, a member of the Executive
Committee, and a Post member volunteer.

The audit committee may be activated at any time the Executive Committee feels an audit
is warranted.

Buildings and Grounds Committee
The Building and Grounds Committee shall consist of six (6) members including the
Chairperson. The terms of the members shall be three (3) years.

(@)

()

©)

(d)

()

Buildings and Grounds Committee, which shall meet at least quarterly, will be
responsible for the upkeep, repairs, improvements and additions of the physical structures
and grounds. The Building and Grounds Committee may authorize and supervise the
execution of repairs necessary for the Post facility in case of an emergency. All non-
emergency repairs shall be subject to approval by the Executive Committee if in excess
of the budgeted amount.

All buildings and structures on the property of the American Legion Post 38 with regards
to the needs and recommendations for the Post and submit such recommendations to the
Post Executive Committee. The committee will submit cost needs by project to the
Finance Committee for review and recommendation to the Executive Committee.

Post 38 requires competitive bidding and documentation from at least three
suppliers/contractors for every service, repair or purchase of $500 and above. For all bids
over $500 they must be in writing and remain on file.

On occasion the Post is unable or may choose not to competitively bid as normally
required. These situations involve selected or sole sources purchasing and must follow
the established Policy and Procedure in those cases.

This committee will also plan and carry out, with the help of the Post Membership, the
Flag Retirement Ceremonies.

Constitution and Bylaws Committee
The Constitution and Bylaws Committee shall review the Constitution and Bylaws of the Post
and recommend revisions and updates as appropriate.

@)

The bylaws will be reviewed by the Constitution and Bylaws Committee at least every
three (3) years. The Post Commander may convene the Constitution and Bylaws
Committee at any time the Commander deems necessary.
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10.4

10.5

10.6

10.7

(b) Upon presentation of the proposed amendments, The Executive Committee must present
the revision and updates from the Constitution and Bylaws Committee to the membership
at the next regular Post Membership meeting. The Executive Committee may only
recommend or not recommend all or part of the Bylaws to the Post Membership as they
were presented by the Constitution and Bylaws Committee.

Communication Committee

The Communication Committee elevates awareness in the Veteran community and the
community at large of the American Legion Post 38’s advocacy of Veteran’s issues, National
Security, Americanism, and Youth.

@ The committee shall be charged with the assembly, publication and dissemination of the
Post 38 Newsletter in both printed and electronic versions, as most effective to reach the
membership.

(b) The committee is responsible for the promotion of public support of Post 38’s programs
by the establishment of proper contact with local news media.

(©) The committee shall be responsible for the dissemination of information for the good of
the American Legion Post 38.

Events Committee

Events Committee is Chaired by the 3rd Vice Commander. Its makeup includes members of The
American Legion Family: Legion, Auxiliary, SAL and Legion Riders as well as Post 38 Legion
Baseball program and Club 38 representatives. This committee is formed to ensure that each
event as part of our Pillars is supported. This committee is also able to then support the Family
by bringing the information back to the respective groups for dissemination of information and
calls for volunteers. The Commander and Vice Commanders are encouraged to attend meetings
of the Events Committee.

Finance Committee

The Finance Committee shall cause the books of the Finance Officer and the House Committee
to be audited by the Audit Committee at least annually, at the end of the fiscal year, and provide
written reports of the audit for the August meeting of the Executive Committee unless the audit
is being conducted by an outside source. The Finance Committee shall supervise the investment
of the funds of the Post subject to approval by the Executive Committee and ratification by the
Post Membership.

@ The Finance Committee will present a balanced budget proposal based on projected
revenues and expenditures for the next budget year to the Executive Committee by the
February Executive Committee meeting.

(b) The proposed budget will be published in the April Reporter and on the Post web site and
be voted on by the membership at the May regular membership meeting.

(©) A copy of the approved budget shall be provided to the Adjutant and the Historian to be
recorded and filed for Posterity.

(d) The committee will meet at least quarterly to review the current budget and recommend
necessary changes to maintain a balanced budget.

Fundraising Committee
-14 -



10.8

The Fundraising Committee is responsible for overseeing, accounting and reporting of all
fundraising activities within the Post as directed by the Executive Committee. The committee
can recommend fundraising changes or new fundraising proposals to the Executive Committee
and advise the Finance Committee, realistically, how much money will result from each
fundraiser for budgetary purposes. The committee shall meet at least four (4) times a year.

House Committee
The House Committee shall consist of six (6) members including the Chairperson. The terms of
the members shall be three (3) years

@ The House Committee may authorize and supervise the execution of repairs necessary for
the Club facility in case of an emergency. All non-emergency repairs shall be subject to
approval by the Executive Committee.

(b) The House Committee shall meet at least once a month to conduct the business of the
Club.

(©) The House Committee Chairperson, working in conjunction with the Club Manager, may
employ and discharge such employees as may be necessary for the satisfactory operation
of the Club facility.

(d) The House Committee shall select the Club General Manager. The House Committee will
present its selection for the Club General Manager to the Executive Committee for any
possible objections or concerns prior to making a formal offer of employment.

(e) In the event of the legal discharge of the Club General Manager the House Committee
will, when possible, inform the Executive Committee prior to termination. The
Commander will, without exception, be informed prior to termination.

)] Conditions of employment will include, at a minimum, a background check through the
Wisconsin Circuit Court Access (WCCA). The Club General Manager will sign an
employment agreement that has been approved through the House Committee.

(9) Legion members as an employee of the Club cannot serve on the House Committee. This
would be defined as a conflict of interest.

(h) Post 38 does not permit the employment of relatives of House Committee members. For
this purpose, “relative” is defined as a spouse, child, parent, sibling, grandparent,
grandchild, aunt, uncle, cousin, corresponding in-laws, “step” relation or any member of
the House Committee members household. Any exceptions to this must be approved by
the Post 38 Executive Committee.

0] The Human Resources (HR) Board is made up of the Post Commander, the Adjutant, the
House Committee Chairperson and the Club General Manager who will investigate any
claim of sexual harassment, violations of Policies & Procedures, discrimination, or
violation of Employment Law. The Post Judge Advocate may be called upon to provide
legal advice to the HR Board. In the event such a claim is made against a member of the
HR Board or it is determined that a member of the HR Board has a conflict of interest,
the next person in the chain of command of the Post, not implicated in the claim, shall
serve on the HR Board, as necessary. After the HR Board has made its investigation, it
will provide a written report together with recommendations to the House Committee.
The House Committee will add its recommendation and forward the report to the Post
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10.9

10.10

10.11

10.12

10.13

111

Executive Committee for appropriate action.

Long-Range Strategic Planning Committee

The Long-Range Strategic Planning Committee will develop and continually review a
comprehensive one (1), three (3) and five (5) year plan for the Post. The plan is to be reviewed at
least quarterly by the committee for necessary changes and updates. The Commander will
appoint the chairperson and three persons from the membership. Other members of the
committee may include representative’s from the following committees: Buildings and Grounds,
Finance, House, Policies and Procedure and the Post Adjutant.

Membership Committee

Membership Committee shall have charge of all matters pertaining to the membership of the
Post, including procuring of new members, reinstatement, and eligibility of members and shall
be pro-active in the identification and encouragement of all members to engage in Post activities.
The committee chairperson shall be the 1% Vice Commander. The Post Adjutant shall assist the
committee; providing current membership information and statistics.

Policies and Procedures Committee

The purpose of the Policy and Procedures committee is to study, recommend, and formulate
policies and procedures that will be beneficial to the Post on all matters that tend to increase the
prestige of the American Legion Post 38 and to advance the best interest of Post 38 and the
American Legion’s programs and mission. The Post Policies and Procedures should cover Post
rules, regulations and activities; no recommendation shall be considered as final unless approved
by the Post Executive Committee. The Club Policies and Procedures should cover Club rules,
regulations and activities; No recommendation shall be considered as final unless approved by
the House Committee. A Policy and Procedures File shall be maintained by the Adjutant, the
Historian, the Club General Manager, and be available for review upon request.

Scholarship Committee

Post 38 awards scholarships each year to high school seniors, from Appleton high schools,
according to the criteria established by the Scholarship Committee and approved by the
Executive Committee. When applicable, Post 38 awards an American Legion Post 38 Family
Scholarship to a senior who has a parent or grandparent who is a Post 38 Legion member. The
Scholarship Committee is responsible for the overall administration of Post 38 scholarship
program. This includes distributing and reviewing the applications, selecting the winners and
announcing the winners during the schools' Award Programs. These Awards are contingent
upon funds being available in the Scholarship Account. The Scholarship Committee must meet
with the Finance Committee, prior to the establishment of the criteria each year, to ensure
sufficient funds are available in the Scholarship Account.

Visiting and Volunteer Committee

This Committee will assist the Post Chaplain with visiting and comforting members and their
families when sick or bereaved, with visiting ex-service personnel in hospitals and in notifying
the Post Membership concerning members who are deceased, in care facilities, ill or recovering
from illness or surgery. The Chaplain shall serve as Chairperson of the Visiting & Volunteer
Committee.

ARTICLE 11- PROGRAMS and ACTIVITES

The current Programs (P) identified here and future Programs (FP) were taken from the Four
Pillars and are deemed worthy of our attention, the Activities (A) are listed so they are included
in the designated officers report to the Executive Committee.
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@)

(b)

©)

(d)

)

(f)

@)

Badger Boys (P)

At Badger Boys, high school juniors learn the rights, privileges and responsibilities of a
franchised citizen. It is a participatory program where each participant becomes a part of
the operations of his local, county and state government. Post 38 contacts and works
with the high schools to recommend students for the program. Post 38 also assists in
raising the funds needed for participation.

Baseball (P)

The American Legion Baseball is a national institution, having thrived through a World
War, several national tragedies, and times of great prosperity as well as great despair. The
program still stands behind the traditional values upon which it was founded in 1925.
American Legion Baseball has taught hundreds of thousands of young Americans the
importance of sportsmanship, good health and active citizenship. The program is also a
promoter of equality, making teammates out of young athletes regardless of their income
levels or social standings. American Legion Baseball has been, and continues to be, a
stepping stone to manhood for millions of young men who have gone on to serve their
country or community, raise families or play the sport at the highest level. (Refer to
Acrticle 12 of the Bylaw for further understanding of the Post 38 Legion Baseball
program)

Boy Scouts (P)

The American Legion's support for Boy Scouts of America began at the Legion’s first
national convention in 1919. This is natural for Legionnaires, who bring their service-
learned skills and experiences as Veterans to help build character and positive traits in
our country’s youth. Few other Post activities generate more goodwill from the
community. The American Legion annually honors the Eagle Scout of the Year at the
National Convention with the winner and runners up receiving scholarships. Post 38 is
the sponsor of both a Cub Scout Den and a Boy Scout Troop.

Homeland Security (FP)

Post 38 Homeland Security personnel shall work closely with government at all levels to
improve disaster readiness in our local communities. The committee shall prepare and
keep updated a disaster readiness plan indicating the assistances that can be offered by
the Post in case of a disaster (tornado, flood, fire etc.) or terrorist activity.

Oratorical (P)

The purpose of the American Legion’s National High School Oratorical Contest is to
develop a deeper knowledge and appreciation of the Constitution of the United States on
the part of high school students. The students compete first at the local level and, if
successful, go on to County, District, State and National competition. Post 38 hosts the
local level and makes sure the high schools have the information needed to produce
participants for the competition.

POW/MIAs (FP)

The Executive Committee and the entire membership of Post 38 shall seek full
accounting and repatriation of fallen U.S. service personnel. The American Legion Post
38 is dedicated to keep this cause in the forefront of the minds of our elected
representatives and the community at large. It is the responsibility of this committee to
carry out this mission.

Camp American Legion (A)
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11.2

121

(h)

(i)

()

()

Cabin #19 Appleton-Seymour Cabin. Volunteers from both Posts maintain this cabin.
One representative should be appointed to represent Post 38 to coordinate with Seymour
Post 106 and Camp American Legion to ensure the usability of this cabin and to support
Camp American Legion.

Funeral Honor Guard (A)

Provides a ‘Final Salute’ to our fallen comrades. The Department of Defense (DoD) is
responsible for military funeral honors. The American Legion and the VFW were called
upon to assist the DoD in their responsibilities, volunteering the operation of funeral
honors for fallen veterans when the DoD could not.

On January 2, 2000, Military Funeral Honors became a statutory benefit to all Veterans
with the signing of the National Defense Authorization Act.

Scarlet Guard (A)

In 1983 following that year's Appleton Flag Day Parade, some select members of Post 38
established the Scarlet Guard Color Guard to be the Post's color guard. Although Post 38 is
the unit of record, recently the Scarlet Guard Color Guard has transitioned to allow
membership to be open to members of any American Legion Post, American Legion
Auxiliary Unit, or Sons of the American Legion Squadron in the region. The mission of
the Scarlet Guard Color Guard is to Honor the Colors and Promote Patriotism while acting
as a showcase unit that upholds the standards and image of the American Legion family.
Examples of activities that the Scarlet Guard Color Guard participates in include marching
in parades, post and retrieve the colors at various ceremonies, present the colors at various
community events, school programs, sporting events, and more. Prospective candidates
must go through an interview process with the Scarlet Guard Color Guard Executive
Committee. Post 38 is proud to have members continue to participate in this group.

County Council (A)

The Outagamie County Council of The American Legion, 9" District, Department of
Wisconsin, is comprised of Johnston-Blessman Post 38, as well as all other Posts in the
County. Each Post is requested to provide a representative.

Fox Valley Veterans Council (A)

The mission of the Fox Valley Veterans Council, Inc. is to solicit and coordinate
community support for Military Veterans, those still serving, their families, and
survivors. Post 38 shall have a representative present and to report back to the Post
Executive Committee all relevant information for the good of the Post, our Veterans and
their families.

The Programs and Activities, as a part of the Four Pillars of the American Legion, and the Post
38 membership who take the time to perform them, allow the American Legion to make a
difference on the local, state and national level.

ARTICLE 12 - AMERICAN LEGION BASEBALL

The American Legion Post 38 Baseball program is run by the Appleton American

Legion Baseball Inc., d/b/a/ Appleton Legion Baseball. It was formed in 1962,

received its Tax Exempted Status on June 29, 1962 and incorporated on March 27, 1964. Its
501(c)(3) status was received on July 28, 2009. Appleton American Legion Baseball Inc. is a not
for profit corporation. It is set up to assume the financial burden of running The American
Legion Post 38 Baseball program, as well as removing all liability from Post 38 in the event of a
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12.2

12.3

12.4

12.5

12.6

12.7

12.8

12.9

lawsuit due to a baseball related incident.

Appleton American Legion Baseball Inc. is responsible for the funding of its program with no
burden to Post 38. They will do their own fundraising and are responsible for paying their bills.
They will maintain their own water and power meters and pay their utilities out of the Baseball
budget with no cost to Post 38. Appleton American Legion Baseball Inc. has their own bank
account and 100% of all monies are accounted for in that account.

Appleton American Legion Baseball Inc. is responsible for submitting an end of the year
Financial report to the Post 38 Executive Board no later than February 15 of each year.
American Legion Post 38’s Financial Officer shall be able to meet with Appleton American
Legion Baseball Inc.’s Treasurer to review Appleton American Legion Baseball, Inc books upon
request.

Appleton American Legion Baseball Inc. is responsible for day to day operations of the Baseball
Programs. This includes fielding teams, scheduling of games and umpires, fundraising, field
maintenance, upkeep and operating the concession stand. They are also responsible for
maintaining all buildings and equipment related to Baseball and the Baseball facilities and
grounds.

Appleton American Legion Baseball Inc. is a separate corporation from that of the Appleton
American Legion Post 38. Therefore, anything purchased by, donated to, or given in the name of
the Appleton American Legion Baseball Inc., a 501(c) (3) corporation belongs to Appleton
America Legion Baseball Inc. Non-removeable assets, structure and property improvements shall
be considered property of The American Legion Post 38 upon dissolution or sale.

Appleton American Legion Baseball Inc. has its own bylaws, and its own Board of

Directors which meet on a regular basis. The Appleton American Legion Baseball Inc. will work
closely with Post 38 through a designated liaison appointed by Post 38. The designated liaison is
expected to meet with the liaison of Appleton American Legion Baseball, Inc to assist in
providing operational and financial updates at the Post 38 Executive Committee and the
membership meeting of American Legion Post 38.

Appleton American Legion Baseball Inc. will work closely through the Post 38

appointed liaison to make the Baseball facility available for Post 38 events and activities. Keys
for access to baseball facilities for agreed upon events will be provided to the event coordinator
for a time around the event. The recipient of the keys will sign a form that identifies the event,
the time of the keys possession and liability of re-keying cost if the keys are not returned. For
emergency purposes a key will be provided in a lock box location in a secure location at the Post
38 facilities.

The baseball field, surrounding facilities and equipment may be leased out only with the prior
approval of Appleton American Legion Baseball Board of Directors and the Post Executive
Committee. Proceeds of leases or fees will be directed to Baseball for facility maintenance.

In the event of real estate sale of The American Legion Post 38:

(@  All property and equipment belonging to Appleton American Legion Baseball Inc.,
d/b/a Appleton Legion Baseball, will remain that of Appleton American Legion Baseball
Inc. and will be their responsibility to move from the premises at their cost.

(b) When considering a sale of the real estate, negotiations should include Appleton
American Legion Baseball, Inc. Sale must be agreed upon by both parties to ensure that
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13.2

13.3

13.4

the new baseball facility will meet or exceed the existing Baseball Field, Buildings and
Properties.

(© The provisions of the sale agreement must be submitted to Post 38 Executive
Committee in writing. Any sale agreement which includes the sale of the Post’s baseball
facilities will also have attached to it a provision for new baseball facilities, that meet or
exceed the standards of the existing baseball facilities to ensure the ability of American
Legion Baseball to continue as it is being played. The new baseball facility will be
purchased by proceeds of the sale as noted in Article 12.9(d).

(d)  The sales agreement must reflect the proposed budgeted amounts to be used for
operation of the Post, the completion of the Post facility including buildings, parking
space and equipment and a new baseball facility that will replace the existing Baseball
Field, Buildings and Properties.

ARTICLE 13 -DELEGATES AND ATTENDEES

Delegates to the Department Convention and the 9" District Fall Conference will be comprised
of the elected officers and elected Members-at-Large of the Post Executive Committee. Should
one or more not be able to attend, the Commander shall select members to fill those vacancies
with nominations from the floor.

Attendees to the Mid-Winter Conference, 9" District Spring Conference and all other non-
business conventions or conferences will first come from the elected officers and elected
Members-at-Large of the Post Executive Committee. Any available spaces will be filled by the
Executive Committee with nominations from the floor.

The Commander and the Adjutant are automatic delegates and/or attendees to the State
Convention and all conferences. The Immediate Past Post Commander will be an automatic
delegate to the State Convention provided he/she is occupying the position of Past Post
Commander on the Executive Committee.

Remaining delegate/attendees will be selected in the following order, 1% Vice, 2™ Vice, 3" Vice,
not at-large Department Officers, candidates for Department Office, Finance Officer, Service
Officer, Chaplain, Sergeant-at-Arms, the three (3) Members-at-Large. Should there be open
delegate positions after all Executive Committee members have been offered the opportunity to
be a delegate, the Commander will take nominations from the floor to fill the remaining delegate
positions. The Executive Committee will make the final selection(s) from those nominees.

@ Past Department Commanders will always be a Department at-large delegate to the
Department Convention and does not count against the Post as a Post delegate nor is
he/she eligible for Post, paid registration fees or Post stipends.

(b) All delegates/attendees selected to attend a convention/conference must either be present
at the Post meeting where selection occurs or have submitted a written agreement prior to
the meeting stating willingness to be a delegate to the Adjutant.

(©) Convention delegates will have their registration fees paid and may receive a stipend not

to exceed two hundred fifty dollars ($250.00) at the conclusion of the convention based
on a day to day attendance.
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14.2

14.3

15.1

15.2

15.3

d) Mid-Winter Conference attendees may have their registration fee paid and may receive a
stipend not to exceed fifty dollars ($50.00) at the conclusion of the conference.

(e The Executive Committee in conjunction with the Finance Committee will determine the
stipend amount paid to delegates/attendees based on the total amount budgeted. All
delegated/attendees must attend all convention/conference training or activities to receive
their stipend unless an exception is granted by the Post Commander.

)] District Spring Conference delegates may have their registration fees paid and may
receive a stipend not to exceed fifty dollars ($50.00) at the conclusion of the conference.
District Fall Conference attendees may have their registration fee paid and may receive
astipend not to exceed fifty dollars ($50.00) at the conclusion of the conference. The
Executive Committee in conjunction with the Finance Committee will determine the
stipend amount paid to delegates/attendees based on the total amount budgeted.

(0) Stipends will not be paid for any convention/conference held within 50 miles of the Post
38 meeting location.

ARTICLE 14 - CONFLICT OF INTEREST

No member of Post 38 shall derive any personal profit or gain, directly or indirectly, by reason of
his or her participation with Post 38. This shall also include the member’s business or other
nonprofit affiliation, family and/or significant other, employer, or close associates who may
stand to receive a benefit or gain. Each individual shall disclose to the Executive Committee any
personal interest which he or she may have in any matter pending before the organization and
shall refrain from participation in any discussion or decision on such matter.

Any member or staff of Post 38 shall refrain from obtaining any list of clients or donors for
personal or private solicitation purposes at any time during the term of their affiliation. All lists
shall remain the property of the Post and are not to be shared with non-members or former staff

All members of the Executive committee shall be given the Conflict of Interest policy at the time
of their election. The Employee Handbook shall contain a copy of the policy. The Policy shall
be reviewed annually by the Policy and Procedures Committee any recommended changes shall
be presented to the Executive Committee at a regularly scheduled meeting for action on the
recommendations.

ARTICLE 15 - DISCIPLINE of LEGION POST OFFICERS or MEMBERS

Any member of the American Legion Family or Club 38 employee or patron may issue a written
complaint asking for corrective action be taken against an American Legion Post 38 member.
The complaint must contain who, what, when, and where. The complainant will not request or
suggest what corrective action should be taken. That will be the decision of the Post Executive
Committee.

If any complaints of sexual harassment, violations of Policies & Procedures, discrimination, or
violation of Employment Law are leveled against a Post member, it should be reported
immediately to any member of the Executive Committee for further action in accordance with
the Bylaws.

Should a criminal complaint exist, the only action the Post Executive Committee can take is the
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16.1

16.2

suspension of the duties and rights of members of American Legion Post 38, Department of
Wisconsin including the right to offer motions, seconds or to vote on motions or in elections.

Officers/elected positions: The Post Executive Committee shall have the power to suspend or
remove from office for inefficiency, neglect of duties, misconduct in office or other good cause
shown, any elective or appointed officer of the Post after a fair and impartial hearing on written
charges brought against such officer/member. Notice containing a statement of the charges shall
be given to the officer/member at least ten (10) days prior to the date fixed therein for said
hearing. This hearing shall be conducted pursuant to such rules and regulations as the Post
Executive Committee shall prescribe. After the filing of the charges, the Post Commander may at
once, if he/she deems advisable, temporarily suspend any such officer pending the hearing of the
charges. The Commander shall also have the power to call a special meeting of the Post
Executive Committee to fill any vacancy caused by the disciplinary action. Upon the hearing of
charges, no officer shall be removed unless two-thirds of the Executive Committee shall vote in
favor of the removal. Any officer/elected position who shall be removed or suspended by the
Post Executive Committee shall have the right to appeal at the next Post Membership meeting by
giving notice in writing to the Post Adjutant within ten (10) days after such removal or
suspension. It shall then be the duty of the Post Adjutant to bring such appeals to the attention
and vote of the Post Membership.

Members: Members may be suspended or expelled from The American Legion only upon proper
showing of cause. Charges shall be based upon disloyalty, neglect of duty, dishonesty, and
conduct unbecoming a member of The American Legion. All charges must be made under oath,
in writing by the accusers, and no member in good standing shall lose his/her membership until
given a fair trial by the Post which he/she is a member, in such manner and form as the Post By-
Laws and Post Executive Committee shall prescribe. The Post Commander may, at once if
he/she deems advisable, temporarily suspend any such member pending the hearing of said
charges.

@) Any member who has been suspended or expelled has the right of appeal to the
Department Executive Committee or Department Convention, according to the provisions
of the By-Laws of the Department. The decision of the Department shall be final.

(b) A member whose dues for the current year have not been paid by January 1, shall be
classified as delinquent. If dues are paid on or before Februaryl, he/she shall be
automatically reinstated. If he/she is still delinquent after February 1, he/she shall be
suspended from all privileges. If he/she is still under suspension on June 30 of such year,
his/her membership in The American Legion shall be forfeited. A member so suspended
or whose membership has been so forfeited may be reinstated to active membership in
good standing by vote of the Post Executive Committee and payment of current dues for
the year in which the reinstatement occurred. The Post, at its option, may also require a
member whose membership has been so forfeited to pay one year’s arrears in dues as a
condition precedent to reinstatement.

ARTICLE 16 - LIMITATION OF LIABILITY
The Post shall not incur nor cause to be incurred any liability or obligation which would subject
any other Post, subdivision, group or members of the American Legion or other individuals,

corporations or organizations to liability as a result thereof.

No officer or member of the Post or standing committee is authorized to obligate the Post to any
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16.5

expenditure beyond their term without the prior specific approval of the Post Executive
Committee and Post Membership.

No officer, Post member, subsidiary, program member or committee member may enter into any
contract/agreement without prior approval of the Post Executive Committee and Post
Membership.

Funds of the Post, its committees or its subsidiaries shall not be invested in any manner unless
first presented to the Finance Committee for its recommendation and then receiving the approval
of the Executive Committee may the investment terms go before the Post Membership for
approval. There will be no financial obligations, and/or the investment of funds made without
endorsement of the Post Membership in accordance with these bylaws.

The Post Commander shall be allowed the sum of $100 per annum to be used in the
Commander’s discretion for the good of the Post.

ARTICLE 17— LEASING OF LEGION PROPERTY

The Post will be required to follow the provisions of Article 17 of the Bylaws for the approval of any
proposed lease of Post property.

ARTICLE 18 - SALE OF REAL ESTATE

The sale of real estate owned by the Post may only take place if the following conditions have been
complied with:

@ The provisions of a sale/lease agreement shall have been submitted to the Executive
Committee in writing and be in the best interest of The American Legion and The
American Legion Post 38.

(b) Provisions concerning the sale/lease agreement as listed in Article 12 shall be
implemented during the discussion of any sale/lease of the real estate owned by the Post.

(©) If the Executive Committee shall adopt the sale proposal. The Executive Committee
shall then submit a resolution to adopt or reject the sale to each member along with a
ballot stating the date and time on which a vote will be taken.

(d) Each member of the Post in good standing shall be entitled to vote on the sale in person
or by written vote received by mail prior to the scheduled vote date.

(e) The vote will be by written ballot using the same procedure as used by the Post for the
election of Officers and Members-at-Large of the Executive Committee. The Ballot
Committee shall tally the results of the vote and announce them at the meeting. The
ballots will be retained by the Adjutant for a period of at least one (1) year after which
they may be destroyed with the approval of the Post Executive Committee and Post
Membership.

) Two-third (2/3) of the members voting must approve the sale or lease for it to be
approved.

ARTICLE 19 - DISSOLUTION
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19.1  Upon the dissolution of the Oney Johnston-Edward Blessman Post 38 of the American Legion
Department of Wisconsin, its remaining assets, after payment of all debts and liabilities of this
Post, shall be distributed to the Department of Wisconsin and the National Headquarters of the
American Legion within the meaning of Section 501(c) 19 of the Internal Revenue Code. Such
distribution shall be made in accordance with all applicable provisions of the laws of the State of
Wisconsin.

19.2  Except for American Legion Auxiliary Unit 38 and the Legion Riders all subsidiaries and
program assets and equipment remain as the possession of Post 38. The sale of
equipment/property or the disbursement of any assets must first have the approval of the
Executive Committee and ratified at a regular Post meeting by the membership.

19.3  Appleton American Legion Baseball assets and equipment are covered by Article 12.5 and
Article 12.9 (a).

ARTICLE 20 - CONDUCT OF PROCEEDINGS

All proceedings of this Post will be conducted in accordance with Robert’s Rules of Order Newly
Revised, except as otherwise specifically provided for in these Bylaws, Department of Wisconsin
Constitution and Bylaws and the National American Legion Constitution and Bylaws.

ARTICLE 21 - AMENDMENTS

These Bylaws may be amended at any regular Post Membership meeting by a vote of two-thirds (2/3) of
the members present and voting. The proposed Amendment must first have been submitted to the
Constitution and Bylaws Committee to prepare a written amendment for the Post Executive Committee
to review per Article 10.3 (b). The proposed amendment must be read at the next regular Post
Membership meeting immediately preceding the regular Post Membership meeting at which the vote is
to be taken. Further provided that written and/or electronic notice of the Amendment is given to all Post
members at least ten (10) days in advance of the date that the Amendment is to be voted upon.
Electronic notice will be in the form of email and Posting on the Post web page.
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